
supervisory committee statement	

The Supervisory Committee monitors the credit union’s operations and procedures on behalf of 
its members. Our responsibilities include overseeing the direction and focus of the internal audit 
function, initiating an annual external audit of the credit union’s financial records and control 
structure, commissioning member account verification, ensuring an ongoing review of closed 
accounts and attending monthly board of directors meetings. We also assist members who have 
questions regarding the credit union’s operations. 

Each year, examiners from the Oregon Department of Consumer & Business Services, the Division 
of Finance and Corporate Securities (our state regulatory agency), along with the examiners 
from the National Credit Union Administration (our deposit insurer through the National Credit 
Union Share Insurance Fund) review our policies, procedures, operations and financial results. 
PriceWaterhouseCoopers (our independent external accounting firm) also performs an annual audit 
of the financial statements in accordance with generally accepted auditing standards. To date, all 
reviews and audits have found the credit union to be in safe and sound financial condition.

As always, I would like to thank fellow committee members John Downey, Doug Huard, and Donald 
Lew for their volunteered time and committed efforts during the past year. Their contributions 
benefit us all.

Tom Gifford
Supervisory Committee Chairman
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As a progressive credit union, our primary goal is to grow. And as we all know, growth requires 
infrastructure. Nothing can grow without the right building blocks to back it up. 

In 2006, we were given the chance to re-build our infrastructure and lay the groundwork for 
future growth – to make First Tech even stronger. We met that opportunity full force. 

Last year, we re-examined our past, present and future. Our history of growth and innovation 
wasn’t an issue. But we also knew that today’s competitive environment left much room 
for improvement, especially when it came to introducing the new products, services and 
technological advances members needed. 

As a part of the rapidly changing financial services industry, we were not satisfied with our 
ability to anticipate and even keep up with member expectations and needs. At the center of 
the issue was our core computer system, which had been in place for over 20 years. 

A new core system comes to First Tech. The basis for much of the credit union’s infrastructure 
improvements in 2006 came in the form of a new core system. The new system, developed by 
Open Solutions (OSI), has already been adopted by some of the country’s most progressive 
banks and credit unions. 

Thanks in part to the new system, we’ve introduced a new, tiered Money Market IRA and 
added a tier to our Instant Access Accounts. Other planned additions include health savings 
accounts (HSAs) and an equity account with even more flexibility for your growing needs. 

Online Banking will get a boost with the new system. Changes to Online Banking were 
necessary for security and future functionality. And although getting accustomed to a new 
look and feel can take time, we have already completed member usability studies to enhance 
navigation and features. Look for enhancements to Bill Payer and even more emphasis on 
security in the future.  

While 2006 might have seemed unusually challenging on the surface, those challenges have 
provided the opportunity for future growth both for the credit union and every member that 
calls First Tech home. In the years and decades to come, we’ll continue to think forward and 
keep your best interests at heart.  
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Every day is another opportunity to plan and grow for a better tomorrow. In 2006, as in years 
past, First Tech grew as a community of like-minded, forward thinking credit union members. In 
addition, we saw thousands of members saving and growing their money in the credit union. 

Overall Membership grew to over 151,400 members with a combined savings of $1.20 billion. 
Loans were up too with a total of $1.14 billion. And we ended the year with $158 million in member 
equity. Yes, those are the ups we have all come to expect from First Tech in terms of growth. But 
in all honesty, there were some uncharacteristic downs. 

In 2006, we completed a conversion of First Tech's enterprise-wide computer systems. Not 
only did we replace the credit union’s core system, we also replaced many of the other ancillary 
systems, including our Online Banking platform. In the weeks following the conversion, many 
members were inconvenienced by the changes and we apologize. By the end of the summer, 
things returned to business as usual and the overall membership began to benefit.

There were some significant changes to First Tech's management team in 2006. Foremost was the 
untimely passing of our EVP/CFO, Mike Osborne in May. We had some other individuals leaving 
for unique opportunities both in and out of the credit union industry. Thanks to the breadth and 
depth of our management talent, we were able to reorganize our leadership team with most 
replacements coming from First Tech.

Carolyn and I would like to thank everyone who was a part of the credit union in 2006. From 
our volunteer board of directors to every employee and member, combined we are one of the 
most successful credit unions in the country. 2006 was an infrastructure-building year. Thanks to 
that foresight, we will continue to grow for years to come to the benefit of the entire First Tech 
community.

Tom Sargent	 Carolyn Strong
President/CEO	 Chairman/Board of Directors

financial data
as of December 31

b a l a n c e  s h e e t 2006 2005 2004

Total Assets $   1,546,746,406 $   1,517,765,259 $   1,453,859,007

Shares (Deposits) 1,207,429,428        1,187,407,590 1,167,971,930

Loans  1,135,760,349 995,309,240 824,435,191

Investments 320,469,109 431,215,375 540,332,009

Member Equity 158,389,585          152,717,729 140,614,761

Income Statement

Interest Income $   79,996,988 $   66,699,295 $   61,110,173

Non-Interest Income 15,940,095 13,674,744 12,452,799

Provision for Loan Loss $   8,675,000 $   3,330,000 $   1,350,000

Dividend & Interest Expense 28,661,976 19,783,543 14,912,260

Operating Expense 53,820,487 45,231,593 39,954,694

Earnings Transferred to Members' 
Equity

$   5,703,963 $   12,102,968 $   10,109,821

Other Data

Number of Members 151,424 136,653 133,990

Number of Branches 15 15 13

Loans Granted, Number 24,487 20,767 12,191

Loans Granted, Amount $   553,630,523 $   571,255,905 $   372,868,800

Transactions

ATM Transactions 2,355,507 2,290,863 2,253,481

Total Staffed Transactions 2,151,564 2,075,354 2,024,102

Online Banking Transactions 2,871,506 2,969,281 2,189,743

Share Draft Items Processed 4,631,935 5,139,688 5,750,383

Bill Payment Items Processed 1,689,761 1,580,937 1,411,105

Visa Credit Card Transactions 5,051,270 4,632,127 4,101,965

Visa Debit Card Transactions 8,039,296 6,851,733 5,914,625

Point-of-Sale Transactions 7,437,461 6,329,891 5,413,029
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